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Challenges and Opportunities Today
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Plan for Today’s Webinar

1. Why mentoring?

2. Weknow coaching and sponsorship areimportant...sowhat getsin
the way?

3. The power of mentoring moments
4. Three strategies for making mentoring more intentional at work
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Why Mentoring?

* Contributesto manysuccessindicators

* Benefits for boththe mentee and mentor

e Recruit, retain, and help thrive...
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Audience Poll: What does your company offer?

Formal mentoring, which s great !
Formal mentoring, but thereis stillroom toimprove the mentoring people are getting out of it

Employee Resource Groups that focus on mentoring

o0 ® P

My company does not offer this; | use my professional orgs instead
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What Kind?

According to Catalyst, “Sponsors are advocatesin positions of authority who use theirinfluence
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intentionally to help others advance, while mentors provide advice, feedback, and coaching.

See http://www.catalyst.org /knowledge /topics/sponsorshipmentoring é DIVERSITY TOOLKIT



http://www.catalyst.org/knowledge/topics/sponsorshipmentoring

Both Coaching and Sponsorship Help People to
Advance. . . and the Organizations Too

See Right Management—Report based on Executives at 600 firms

http://www.right.com/wps/wcm/right-us-en/microsites/talent-shortage-survey-2105
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So What Gets in the Way? And How do We Overcome
Barriers?
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Audience Poll: What gets in the way of mentoring at
work?

* Time.Notenoughtimebuiltinforthisat work.

* Lackof formalstructure or programs, orinfrastructure to provide the mentoring toas many as need
orwantit

* Peopledonotknow how to take advantage of the mentoring thatis available

* People who could provide mentoring do not know how to maximize theirimpact asa mentor (coach
or sponsor)
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One Barrier to Coaching: Imagine the Situation....

e Sarahis Mark’s mentor.

e Sarah knowsthat Mark needstoimprove his
public speaking/capacity to lead meetingsin
order to move up.

* Markissensitive to feedback; he was telling
Sarah how difficult his current supervisory
relationshipisright now.
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Why Feedback is Difficult

Research: People worry about looking biased,
may gloss-over, or focus purely on the problems,
or missthe timing

Research: people don't really want feedback or
cringe when theyreceive it
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Strategies for Improved Coaching

* MentorsorSupervisors

e Clarifythatfeedbackisintendedto
help the person to grow

* Ifaformal program,include an explicit
discussion of feedback

« Remembertogive feedbackon
performance AND brainstorm
strategies to improve skills

* Ask, whenand howis feedback helpful
tohear

* Mentees

* Askforfeedback,and where appropriate
provideinsightinto when and how
feedback would be most valuable

* Showthatyoucantakeinfeedback, even if
notimmediately, then as afollow-up

 Where necessary, ask foranillustration or
example of how to work on that skill
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Audience Brainstorm: Additional Strategies

* Usingyourtext box, please share additional strategies aboutimproving the feedback process or
ways to improve feedback in coaching forms of mentoring
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One Barrier to Sponsorship. Imagine This Situation....

A —*3%%"' * JenniferandJohn know each other casually at the gym.

. ’ . . .
* Jennifer ssisteris movingtotown.

* Johnworks at Excellent Technology Company.
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What is at Stake?

, .
The recommender sreputation

The seeker s reputation

The project

Morale of others

Resources at the organization

P\\N
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Strategies for Improved Sponsorship

* SponsorsorSupervisors * Mentees
e Clarifywhenthereare * Askforclarification of ways you can show
opportunities so newer people can thatyou are ready for the next challenge
see them more readily e Talkto peersaboutwhothe sponsorsare,
* Informal programs, include an and how itislikely to get noticed for your
explicit discussion of sponsorship. good work.

e Thinkaboutwhoyouwould
recommend/nominate—and how
to push for greater coachingto
improve the number/diversity of
who can be sponsored
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Intentional Mentoring Means Deliberately Stringing
Together Mentoring Moments
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Mentoring Moments: When?

Walking down the hallway

Inameeting

Talking to your supervisor/supervisee to plan for a meeting

An email exchange

Don 't overlook opportunities...and helpindividuals to see where the opportunities are availableinand
out of the organization.
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Final Tips: Mentees

* Askforfeedback. Identify a growth opportunity and ways to track progress.

e Beawareoftimedemands

. Don’tjust look to formal mentoring. Look at coffee, before meetings, standinginline, email...as
mentoring moments

* Bespecificand be sensitive about other people’s time.

* Askthemtheirstorytogettheballrolling.

(/‘ DIVERSITY TOOLKIT



Final Tips: Organizations

Take aninventory of your mentoringinitiatives
* Lookacrossthe careerspan.And ages.
* Whois participating? Who is missing?

Isthere a way to make feedback-seeking and feedback-provision more deliberate and constructive?

How do you help mid-level managers and senior leaders work with entry level managers to develop
and coach, sothat more/diverse names are available to be sponsored?

Ask your managers about barriers to coaching and feedback.
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Questions for Becky?

Please type your questions in the question box !
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Take Away Messages

* Mentoringissoimportant. Especially coaching and sponsorship.
e Consider ways you create a culture of feedback.

* Help peopleto know your work and where you are headed/can contribute by asking for feedback
and how particularassignments demonstrate growth

b o
 Don toverlook mentoring moments !
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Contact Info

3 e * BeckyWai-Ling Packard

OUCCESS - :

" STEM Mentoring * Email: bpackard@mtholyoke.edu
= * Twitter @BeckyPackard

e Website: http://www.mtholyoke.edu/~bpackard

e New book
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