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Today’s�Webinar

• Setting theStage–Whatdoes thecompanywant?
• KnowThyself–Preppingyour information
• KnowThem,Too–Preppingwith company information
• MoreUniversalQuestions–Whatdo thequestions reallymean?
• After the Interview
• AdditionalQuestionsor Ideas?



A�Little�About�Me

• In addition tomyroleasExecutiveDirectorof theNUDC, I amanexecutive searchconsultant,
primarilyplacing seniorexecutives in thenon-profit arena.

• Recent searcheshave includedPhoenixArtMuseum,SantaBarbaraPerformingArtsCenter,UC San
Diego, SwallowHillMusicAssociation, and theLosAngelesMasterChorale. 

• I also serveon theBoardofDirectorsofCalifornians forHigherEducationandOldStories: NewLives. 



A�Little�About�You

Whendidyou last interviewforaposition– internal orexternal?
A. Within the last year
B. Within the last 5years
C. I haven’t interviewed inmanyyears



More�About�You

Doyouexpect to interviewforapositionwithin thecoming12months?
• Yes
• No

If yes,what is thebiggest concernyouhaveabouthowtoapproach the interviewprocess?(Type in chatbox.)



What�Does�the�Company�Want?

Setting theStage



Why�Do�Companies�Use�Executive�Search�
Consultants?

• Interviewprocessesusinganexecutive searchconsultant represent thepositions forwhich the
company iswillingmakea significant investment.   There is apriorityonclosinga search successfully–
for theconsultant and for theHRteam.

• Theprocessesmaybesomewhatdifferent thanother searchesand the timespentwith candidates
alsomaybedifferent.



Your�Experience

Haveyoueverbeenacandidate ina search

ledbyoutside counsel?

• Yes

• No

Haveyoueveruseda searchconsultant for

yourdepartmentor company?

• Yes

• No



What�Does�the�Interview�Accomplish?

• Theexecutive interviewprocess is really aboutallowing thecompany (andyourpotential boss) toget
a senseofhowyouwill perform if hired.  

• Whatyour interviewers reallywant is tobeable to imagineyou in theposition.  Andsucceeding
in it.

• In yourpreparation for andexecutionof your role in the interviewprocess, youcanhelp them
see this. 



What�Are�We�Looking�For?

Whatarewe testing/checking in the interviewprocess?
• Strategic ThinkingCapability
• ImportanceYouPlaceon thisOpportunity: shownbyyour level ofpreparation
• Knowledgeof theCompany: andwhereyoucanaddvalue
• Emotional Intelligence: ability topickuponcues
• ExtemporaneousSpeakingAbility: talkingwith little apparentpreparation; talkingwithpeople youhaven’tmet
before

• Chemistry: fitwithexistingmanagement team (andBoard)
• BusinessandPersonal Etiquette: ability to represent thecompany

This iswhatwemeanbyExecutiveReadiness



Make�Each�Answer�Count

• Aswithmostquestions in life, there is a simpleansweranda strategicone to interviewquestions.
• Ofcourse it is imperative tobeauthentic in your responses, but youcanalsouseeach response to
showyourunderstandingof thecompanyandyourability tohelp lead it.

• Youshouldalsoexpect thatwitheverythingyousayaboutapast joborapast supervisor,Board
memberor subordinate, your company interviewerwill be thinking,“Whatwill she/hesay
aboutus?”

• Authenticity is extremely importance,butbeing strategic in youranswersaswell is likegrabbing the
brass ring. 



Strategic�Insights�on�You

KnowThyself



First�Seek�to�Understand

• Therearealwaysanumberofquestions inan interviewprocess that seek toget a senseof the
essenceof you.  Your feelings andyourmotivations.  

• I thinkof theseas the“tellmewhy” questions.  
• Witheveryquestionyoucanpull fromyouressence toanswerauthenticallybut also touseyour
answers ina strategicway. 

• Therefore, it’s important toknowyourown feelings andmotivations.



Why�Do�You�Want�This�Job?

Every interviewerwill ask this of you in someway.  Onlyyouknowwhat’smotivatingyou toapply for
this external or internal position.
• This ismydream job!

• Iwant togetoutofmycurrent situation

• I needmoreHamiltons

Whatever themotivation, youmust craft out the reason that youwill be sharingwithyour
potential employers.  
And, remember, youwant it tobe strategic.Going the strategic routeonlyworks if youhavedone
solidpreparationandreview inadvanceof the interview.  If youhavenot, youcan’t fakeyourway
tostrategic.



Why�Do�You�Want�This�Job?

Hereare someanswers Ihave received.  Whatdoyou think?
A. I need tomakemoremoneyand this is a goodopportunity.
B. Myfamilyand Ihavealwayswanted tobe in this city.  And Iamreally interested in

ACMEorganization.  
C. I think Iwould like toworkatACMEorganization.  I can seemyself succeeding there.
D. I have followedACMEwithgreat interestover theyears.  Iwould like tobepartof its success

andhere ishow I canseemyself contributing.  
Is thereoneof these that youwould findmost compelling fromsomeoneyouwere interviewing?



Who�Has�Been�Your�Greatest�Professional�Success?

• This is your chance to shine.   Picka success thatnotonlyhighlights yourgreatwork,but showsyour
strategic ability.  

• Inotherwords, don’t just say,“I increasedsales inmyunit by25% .”   Tell howyoucameupwitha
strategy, led it to fruitionandshare the result.

• Bepreparedwithdataabout this success.  Itmayhavebeena fewyears ago, sogobackand research
thenumbers.  The last thingyouwant is tobeunable to recall thedetails of a successful project
or initiative.



Claiming�Success�­ The�Use�of�“I”

• There is a lotofdata that tell us thatwomentend tohighlight teamworkwhen reporting success–
using“we” muchmore than“I”.  

• It is very important to temper this instinct.   Mostofusgot a lesson in childhoodaboutnotbragging.  
But theexecutiveswhoareconsideringyour candidacywillwonderhow involvedyouwere in the
successof youroperation if youdon’t claim it. 

• Findanauthenticway inwhichyoucanbecomfortable claimingyour successes.  Youmayhave to
practice this.

• Formen, this canbe the reverse.  Youcansound tooself-focusedandnotable to lead if youdon’t
acknowledgeyour teamatall.



What�Has�Been�Your�Biggest�Professional�Mistake?

• This, again, is a chance for you toshine lightonyour self-awareness.   Andyourauthenticityand
strategic thinking.

• Be ready to tell the interviewerabout themistake, andmake it a strategicone.  Andtoshowwhat you
learned fromtheexperience. 

• It canbeverydifficult to talk aboutourmistakeswithout feelingdefensive, especiallybecause the
interviewer is likely toprobe toseewhat youmissedorhowyoucouldhavedonebetter.  Youmay
have topractice this a fewtimes. 



Rate�These�Mistakes

Hereare someanswers I’ve received.
A. “I can’t thinkof any.”
B. “This isn’t amistake Imade,butoneofmy___ (subordinates, supervisors, Board).”
C. “Well, I’vemadea few inmytime.   Thisonewaswhen I launchedan initiative thatwehadn’t

tested sufficiently.  I thoughtwehadcoveredall ourbases, butwehadn’t, and this iswhat I
learned…”

Doesoneanswer resonatemorewithyou?



Why�Are�You�the�Best�Candidate?

• This is a toughquestion, since it goesback toour“don’t brag” upbringing.  Our friendsat IBMhavea
saying,“quiet confidence,” about their corporate cultureon this typeofquestion.  

• Here’s ananswer Ihave found I like tohear.  “Well I can’t speak forhow I compare toyourother
candidates, buthere’swhat I can tell youabouthowI canaddgreat value toACMECorporation in
this role.”

Howdoyouanswer thisquestion?
(Please type in chatbox)



What’s�the�Worst�Boss�You�Ever�Had?

• This is aminefieldquestion.  I neverask it; I canusually get the information thiswouldelicit througha
differentquestion.

• Whatweknow is,wedon’twant to trashonebossbeforeaprospectiveonewho is imaginingusworking
forherorhim.

• Oneway tohandle this is to sharebothgoodpoints andbad. “Thisbosswasextremely (talented, smart) 
butwe reallyweren’t in syncaroundhowtohandle (customer relations, strategicplanning), etc.

Howwouldyouanswer this?
Please type in chatbox.



How�Do�We�Make�All�This�Feel�Natural?

• Personally, I like towritemyanswers to thequestionsoutand reviewthemuntil I amcomfortable
with them.  

• If I haveenough timebefore the interviewsbegin, I alsoenlist a familymemberor close friend toask
methesequestionsandanyunscriptedones theycan thinkof. 



Being�Aware�of�the�Company

KnowThemToo



Know�Them,�Too

• Inorder to showyour strategicbenefit to thecompanyandyourpotential department/division, you
must knowabout them.  

• I havenever seena situationwherecandidate researchon thepotential employerwas
notappreciated.

• It is also reallybeneficial todo researchon thepeoplewithwhomyouwill be interviewing– including
the searchconsultant.



Preparing�for�the�Interview

• AnnualReports

• RateCaseFilings

• InvestorDocuments

• General LiteratureSearch

• IndustryPublicationSearch

• LinkedIn

• Whatother sourcesdoyouuse? (type in chatbox) 



(And�What�They�Mean)

MoreUniversalQuestions



Universal�Questions

Whatare somequestions youareaskedatevery interview?
(Please type in chatbox)



Tell�Me�About�Your�Career�Highlights�and�Your�
Reasons�for�Job�Transitions

• This is thequestionwherewe let you tell us the storyof your career.  It is, to someextent, thenarrative
of you.

• However, it also is a test.  Ofcourse.   Wewant to see if youcanorganize yournarrative ina clear and
conciseway.  If youcanbestrategic inwhat you learned fromyourpastpositions.  

• Wewantyou to tell uswhyyou transitioned fromoneposition to thenext.  That’s a test, too.  Wewant
to see if youcanshare the reasons for your transition inaprofessionalmanner,withoutdisparaging.



How�Should�You�Prepare�For�This?

• At least 48hoursbefore the interview (longer if youhavemorenotice), sit downwithyour resume
andwriteanarrativeof theexperiences thathavehad themost impactonmaking you the talented,
strategicexecutive that youare.  Read it out loud tohearhow it sounds.  Usea stopwatch.  This
narrative shouldbe somethingyoucando in10minutesand in5minutes, dependingon the
audience.  Makeedits toyourdocument.

• Wait a fewhoursandgive it anotherpass.  Again, listen towhat youare saying, areyouhighlighting
the strategicnatureof your career journey? Areyoubeingauthentic andprofessional?



What�is�Your�Salary�Requirement?

• This is oneof themostdifficult questionsa candidate is asked.   Often it comesearly in theprocess,
whichcanbedisconcerting.

• Here’smyadvice.   Doacompetitiveanalysis. Whatare thepeoplewhowouldbeyour counterparts
inother similar companiespaid? Whatare thepeoplewhowouldbeyour lateral peerspaid?
Hoovers is agreat resource for this information.

• There is amovement to remove thisquestion from interviews in somestates.  However fornow, I’d
assumesomeonewill ask.

Howdoyouset your salary requirements?
(Type in chatbox)



Questions

More toConsider



Learning�From�Our�Fellow�Men�and�Women

• “I can’t rememberwhat year Iworked there.  Doyouhaveacopyofmyresume?”
• “OurCEOdidn’t takemyadviceand theygotwhat theydeserved.”
• “I didn’t likeworking there. Theydidn’t understandme.”
• “Tellmeabout theproductsof your company? Ihaven’t had time to lookat yourwebsiteor
annual report.”

• “I thinkyoushould considerhavingamobile friendly site for your ratepayers.”  (Interviewer is
thinking,“Wehavehadone forayear.”)



What�Was�I�Thinking?

What is themostunwise thingyouhave said inan interview?
(Type inChatBox)



The�Interviewer�Works�for�the�Company

• Whether youare interviewingwitha searchconsultantorwitha companyexecutive, always
remember that the interviewer’sduty is to thecompany,not toyou.  

• Youshouldexpect that there is nothingyou tell the interviewer that she/hedoesnot report to the
company, if it is applicable.

• Don’t saywhat youdon’twant thecompany tohear. Manysearchconsultants takeverbatimnotes in
theearly interviews. Wewill tell you this.  So,“don’twrite thatdown,okay?” after you just slammed
your last boss is not going tobeeffective. 



Everyone�Else�Works�for�the�Company

• Most seniorexecutive interviewswill include interviewsor“get toknowyou” sessions for youwith
C-suite colleaguesand likelypotential reports.   

• It is important tokeep inmind that these folks alsowork for thecompany.    Whatever yousay to
them, shouldbe somethingyouwouldbecomfortable saying to theultimatedecisionmaker.

• It also ispossible that someonewithwhomyouaremeetingwould like this job, too.



Now�What?

After the Interview



When�is�the�Interview�Over?

A. The interview is justduring theday time. The social timesare forus toget toknoweachother.
B. The interview isoverwhen Iam inmyhotel.  I’moffduty if I run into someone in thegym.
C. The interview isoverwhen I getback tomyhouse.



The�Social�Thing

Akeycomponentof the seniorexecutive’s job is to represent thecompany in social situations. Here is a
little social quiz.
Situation: You’reat adinnerwithyourprospectiveCEOandseveral potential colleagues.  Howmuch
shouldyoudrink?

A. Asmuchasusual, youwant tobe social.
B. Well belowyour limit–oneor twoatmost.
C. Don’t everdrink inan interviewsetting.



Listen�to�Your�Mom

• It’s like yourMomsaid, alwaysuseyourmanners.  “Please” and“thankyou” areextremely important.  
• If youare interviewingwithacompany thatdoesbusiness inAsia,make sureyoupresent your card
correctly and that you treat thecardspresented toyoucorrectly.

• Thankyounotesareappreciatedand the lackof themisnoticed. 
• Asan interviewerwhatdoyou like to see ina thankyounote fromacandidate? (Type in chatbox.)



Wrap�Up



Be�Ready�for�Interviews

• Knowyourself andyourexperience

• Knowthecompanyandwhereyoucanaddvalue

• Thinkandplanyouranswers to theexpectedquestions, thiswill leaveyoubetterprepared for the
unexpectedquestions

• Thinkandspeak strategically andauthentically

• Help the interviewers seeyouas the strongcandidateyouare

• Allowthemtoseeyourpassion for theposition

• Makesureyou“ask for theorder”



Time�for�Additional�Questions

Typeyourquestions into thechatbox


